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Board of Library Trustee Minutes
October 21, 2025
Library Banda Room, 7 pm

Call to Order at 7:02 by Jim Lemay.

Present: Dan Hall, Megan Coslick, Don Pearson, Jim Lemay, Jeff Nussbaum, Director Nathalie Harty, Administrative Assistant Gloria Corcoran
Absent: Eileen MacDougall

Minutes of September 16, 2025
Motion to accept the minutes was made by Megan Coslick, second by Jeff Nussbaum; Dan Hall abstained, motion passes.

Monthly Statistics and Budget September
Motion to accept the statistics and budget was made by Jeff Nussbaum, second by Dan Hall, motion passes.

Director’s Report
Five brand new heat pumps for heat and air conditioning have been installed on second floor of the library.  The Banda Room heat pump will be replaced next fiscal year.  The director got the directive for Capital Improvements.  Nathalie will request first floor heat pump replacements for the next fiscal year. 
September 17th program “Welcome to Wilmington” was attended by 40 people.  There was discussion at the quarterly MVLC’s  directors meeting about having an increase in the annual membership fee.

September 25th Author Event at the Senior Center was attended by 185 people.  The next author event will be on May 14, 2026 with Boston sports writer, journalist and professor Michael Holley.  
The new Assistant Childrens Librarian Michelle Carley will be starting October 27th.  
The library participated in Fall Fest with 1600 visitors to the Library’s table.  
Assisted listening system has been installed in the Stewart room for those with hearing issues.  This will be promoted in the future.
Erin will be starting a World Language deposit collection that is shared with other libraries.  The books change every 90 days.
Erin and others are working on a week’s worth of Jane Austen programs celebrating the author’s 250th birthday.
Teen program Back to School Bubble Tea party was well attended.  New high school class about History of WIlmington met here to see what materials we have and how to access the online information.
The library will participate in the Town Tree Lighting on Saturday December 6th.

Old Business
None

New Business
The website design discussion is tabled for the next meeting.  More information is needed from website design vendors.  This will cost $15,000 to $25,000.
The Gift Acceptance Policy has been tabled to the next meeting.  We would like all cash donations to go to the Friends.  We will add a section about library of things donations.

Trustee Comments
Megan – commented on recent programming. She loved Tiny art show.  She would like us to publicize more about the Wonder Books, with a built in audio book.  And she requested Tonies for older children.
Jeff – was discussing the library with a friend who was amazed that we have the library of things.  Looking to donate an item.  
Dan – up to 47 books!  Look forward to reevaluating his plan for next year. 
Jim- would like to see the top 5 books from the trustees.  The Murder Mystery program was fantastic.  
Slice and Dice program was well attended.   

Motion to adjourn was made by Megan Colick, seconded by Dan Hall at 8:05 pm. 

Submitted by,

Gloria Corcoran

Gloria Corcoran
Administrative Assistant
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