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Board of Library Trustee Minutes
April 21, 2026
Library Banda Room, 7 pm

Present: Jim Lemay, Jeff Nussbaum, Eileen MacDougall, Don Pearson, Dan Hall, Director Nathalie Harty,
Administrative Assistant Britney Chin
Absent: Megan Coslick

Call to Order was made by Jim at 7:03pm

Minutes of March 17, 2026
Motion to approve was made by Jeff, seconded by Eileen. Dan abstained. Motion approved.

Monthly Financial and Statistical Report from March 2026
Motion to approve was made by Jim, seconded by Dan. Motion approved.

Director’s Report
The library’s new privacy booth had a successful launch, already having been reserved more than 30
times in the past month.

Nathalie attended the Friends Annual Meeting on March 19th. The marketing team did a fantastic job
presenting all the different ways to use a library card.

MVLC is currently in the process of getting a new library computer system for all 36 libraries in the
consortium. The system is to go live in late spring of 2027. The staff will be getting training on the new
system in winter and early spring.

The staff had de-escalation training with Lieutenant Matthew Stavro and Detective Ronald Alpers of the
police department during the March staff meeting, as well as a discussion about how to handle a visit
from ICE agents. The library is working with the town manager, the police department, and the town IT



department to purchase and install panic buttons for staff around the public services desks, as well as an
exterior security camera at the parking lot entrance of the library.

The library’s new website redesign is still ongoing, with the launch being sometime in June.

There are almost 4,200 subscribers to the library’s newsletter. The tech team had digitized 49 items. And
the Connect with a Social Worker office hours has been visited by three patrons.

Youth Services attended the STEM fair at the Middle School with 80 people stopping by the library’s
booth.

There is also 80 people who have registered for the Behind the Book program featuring author Michael
Holley at the Senior Center on May 14.

Old Business
Director’s Evaluation
The deadline for the evaluation will be in May.

Use of State Aid
Don would like to see how much was spent from State Aid and the Barbara Johnson Trust Fund in the
last ten years.

Nathalie will have a brief outline of what the library’s future goals for using State Aid will be in May’s
meeting.

New Business
There was no new business.

Trustees Comments
Many people who came to the jewelry sale commented on the new privacy booth.

Jim visited a few Vermont libraries and saw that one library had a two-wheeled dolly in their library of
things.

Dan is looking for possible ways to keep the audiobooks he has checked out for longer. He usually uses
Libby but will look into using Hoopla too.

Motion to adjourn was made by Eileen, seconded by Don at 8:25pm. Motion approved.

Next meeting: May 19, 2026, 7pm

Submitted by



Briliey Chin

Britney Chin
Administrative Assistant



